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Venue and Numbers 

Since its inception back in 2004, the EIASM workshop on Intangibles and Intellectual Capital has 

established itself as a “must” on many researchers’ yearly conference agendas. This year’s edition 

took place in 21-22 September, hosted by the School of Economics “G. Fuà” of the Università 

Politecnica delle Marche and was organised by the Professors Stefano Marasca, Maria Serena 

Chiucchi and Marco Giuliani and their team in collaboration with the University of Ferrara. In line 

with the steadily increasing number of participants, this edition was attended by 145 participants 

coming from 21 different countries. 

This workshop was intended to represent a new step in the EIASM long standing tradition in creating 

a forum for academic exchange on theoretical and empirical, qualitative or quantitative research in 

the area of Intangibles and Intellectual Capital. This edition will also provide an opportunity for 

investigating the value creation dynamics and deepening the subject areas of “Intangibles and Public 

Sector“ and “Intellectual Capital, Digitalisation and Information Systems” 

Indeed, the measurement, reporting and management of Intangibles and Intellectual Capital at a 

micro, meso and macro level is becoming a focal topic for the theory and practice of various 

disciplines (accounting, valuation, marketing, organisation behaviour, strategy, non-financial 

reporting, investor relations, human resource, sustainability, etc.). More recently, the debate has 

been further energized by the Integrated Reporting initiative, whose focus on the value creation 

processes has revealed new research and practical perspectives on the complex and multifaceted 

role of Intangibles and Intellectual Capital in and around organizations. 

Reflecting the growing interdisciplinary of the field, this edition also represented 1st EIASM 

Workshop devoted to a systematic reflection on the emerging issues linked to Integrated Reporting 

(IR) and Governance as well as on the relationships between and intangibles. 

It is felt that today there is a risk that the gap between the theory and practice of intangibles 

management, measurement and reporting may gain momentum and, therefore, there is a strong 

need for the development of an innovative and challenging research agenda with reference to it. 
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Activities and Sessions Day 1 

The workshop was started as usually with the welcoming addresses from the its founder Prof. 

Stefano Zambon as well as the organising Professors Stefano Marasca, Maria Serena Chiucchi, and 

Marco Giuliani and the Rector of the Università Politecnica delle Marche. 

 

The welcome addresses were followed by Professor Jan Mouritsen’s (Copenhagen Business School, 

Denmark) inspiring keynote speech on "Connecting Information", a topic which labelled at least 

partly debates throughout the entire workshop. Connectivity can bring things together and turn 

them apart, it can be about coherency and transformation. Hence, connectivity means that there 

are linkages, but we as researchers do not necessarily always know which ones. Is it actually 

necessary that everyone knows the business as well as the business’s manager does? Should the 

focus perhaps rather be to filter and create a tailored representation of a company to the 

information needs of Integrated Reporting (<IR>) and IC’s consumers? 

 

The theme of the keynote speech opened the following roundtable chaired by Maria Serena 

Chiucchi (Università Politecnica delle Marche) on the topic “Connectivity of information: 

opportunities and challenges” with the aim to close a practice-research gap by bringing together 

scholars and policy makers and share their perceptions on the topic and discuss the most recent 

achievements in theory and practice. This aim is reflected by the composition of the speakers, 

namely, Piermario Barzaghi (Partner at KPMG Advisory), James Guthrie (Macquarie University – 

Sydney – Australia), Jan Mouritsen (Copenhagen Business School – Denmark) and Philippe Peuch-

Lestrade (Strategic Senior Executive, IIRC). This practice-research gap has been acknowledged and, 

according to James Guthrie, the point from here on would be to focus on how to overcome, i.e., to 

close the gap. The third mission and especially the so-called “boundary spanners” (i.e. people which 

identify themselves with both parties and try to contribute to both agendas) will play a key role in 

this future endevour.  
 

The workshop’s rich agenda saw the first parallel sessions before the lunch break and the 

participants had the chance to attend chose form five different streams ranging from Integrated 

Reporting and its emergent applications, IC & Performance focussing on the financial reporting 

perspectives as well as the special tracks on "Intangibles and public sector" (featuring the topics of 

IC and IR in the healthcare and Intangibles and cultural organisations) and the special track on 

“intellectual capital, digitalisation and information systems” with special focus on Big data and IC. 
 

The refreshing lunch break was followed by Prof. Bino Catasús (Stockholm Business School – 

Sweden) holding his enlightening keynote speech on “Accounting for people”, opening the reflection 

with the question on why do people do things compared with why do people say they do things. 

Further, comparability as an ideal makes sense in the financial reports, but it becomes less 

informative when talking about non-financial information, it does not actually say much about 

whether the disclosed information is actually good or bad. The keynote speech concluded with 

stimulating the reflections about why do specific numbers (in reports) matter and when do they 

matter? 

 

The second parallel sessions continued in the light of the main themes of this workshop, providing 

presentations on IC reporting, IR in the public administration and the role of managing IC. The 
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digitalisation theme focussed here on the digitalisation of IC and the session included a special panel 

on the “Valuation of Intangibles” with André Gorius (Executive Vice-President Intellectual Assets 

Valorization - Solvay) as speaker and Marco Giuliani (Università Politecnica delle Marche), Giuseppe 

Marzo (University of Ferrara), Stefano Zambon (University of Ferrara) as discussants.  

Among the several interesting points of this parallel sessions: The discussions around IFRS 9 and the 

interesting findings of a longitudinal study on IC in practice in Italy, which complemented and 

compared with previous studies in Denmark, highlight e.g. the role of external actors in these 

practices.  

 

The third parallel sessions on themes such as the impact of IR and IC disclosures, the role of 

intangibles in universities and the interrelationships of IC with corporate governance and financial 

performance concluded the scientific part of the first day. Some key points from these presentations 

were about the reflection that although it might be called Integrated report by the producer, it does 

not actually mean that it is actually <IR> according to the IIRC framework. The latter leads to 

questioning the value relevance of IR under IIRC compared to e.g. the value relevance of traditional 

accounting. 

 

The last session of the first day was followed by the workshop’s gala dinner at the impressive 

location Hotel Fortino Napoleonico.  As a peculiarity of the workshop the friendly atmosphere 

between senior and junior researchers was reflected informal conversations at every table where 

the high ranked academics where equally distributed at each table.   

 
 

 

Activities and Sessions Day 2 

The second day of the workshop was opend by Prof. John Dumay’s (Macquarie University - Sydney 

– Australia) enlivening and challenging keynote speech on “The Critical Path of Intellectual Capital”. 

By addressing where IC has been through and where it is going, critical reflections, insights and 

projections were provided identifying that the organisation is still the boundary, even in the further 

stages of IC. The sobering point that in practice there is basically no IC reporting what so ever, was 

addressed to challenge <IR> in order for it the become a resurgence. The 5th stage of IC should 

therefore be about IC without boundaries, addressing the so-called wicked problems and thereby 

becoming transformative IC. This agenda would require new skills in order to reach a critical social 

turn. 
 

The first parallel sessions of the day continued on the avenue of the major themes from the 

previous day. Besides a special panel on “Intangibles and Public Sector” sessions were about IR in 

action, the role of IC evaluation and the value creation, performative research on IC and IC and the 

board of directors (for the corporate governance stream) and Innovation and IC (for the stream 

digitalisation). Points of particular interest here were the emergence that finance departments 

often misunderstand IC often as HR and perceive its reporting merely as a cost. Further studies were 

presented on the importance of the networks of humans in the implementation of technologies and 

innovation processes around IC. 

 

The morning activities were concluded with the roundtable chaired by Prof. Gian Luca Gregori 

(Università Politecnica delle Marche) on “Measuring and managing IC” with the discussants: Luigi 
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Bellopede (Head of Talent and People development – Prysmian), Bino Catasús (Stockholm Business 

School – Sweden), John Dumay (Macquarie University – Sydney – Australia) and Mattia Molesini (HR 

manager Angelini Farmaceutica). In line with the aim of closing the above-mentioned research-

practice gap, this roundtable brought together CEOs and business executives who have experience 

in measuring and managing IC and scholars to share opinions. Among the various points, the dogma 

“what is measure is what you get” has been challenged, i.e. key as accounting scholars is not that 

we measure, but that we decide what we do with the numbers (i.e. measuring and managing). It is 

now commonly accepted that the larger the reports get, the less people are interested in them. 

Hence, we as a community in an era of data overload, should focus again on the interest in what we 

measure. On the other side, according to Bino Catasús, when people take the numbers literally they 

fail (e.g. personnel turnover), they have to take them seriously. Therefore, measuring is not enough, 

such as measuring and reporting are not the same thing: it is not about transparency disclosing 

everything we measure, this would rather be madness. By measuring everything we try to provide 

tons of answers, but we might have forgotten what the question was - John Dumay. 

 

The workshop started in its final round after lunch with the fifth and sixth parallel sessions and the 

conclusive plenary session.  

The fifth parallel session featured presentations about IR’s impact on internal processes, IC and 

sustainability, IC measurement in different sectors, the management of human capital and for the 

public sector stream the management of IC and IC’s effects on public sector entities. Among the 

other, interesting presentations were given e.g. about a case study on Integrated reporting and 

internal management control processes where it contributed positively since the Business Model 

(BM) focus forces managers to understand the value creation process. IR may even promote an 

evolution of Management Control Systems and improve the consistency across the whole 

organisation and thus fostering the use of non-financial metrics. Other studies were for instance 

about the use text mining to analyse <IR>, specifically the connectivity principle and creating a 

framework of knowledge creation. 

 

The last parallel session of the 2017 edition of the workshop concluded with presentations around 

the measurement and disclosure of human capital, the role of IC and non-financial information and 

about understating IC and IT and the challenge of intangibles in the public sector for the special 

tracks on “intellectual capital, digitalisation and information systems” and “intangibles and public 

sector" respectively. Especially the session IC and non-financial information chaired by Stefan 

Schaper featured young researcher’s presentations about the role the third mission for the 

assessment of IC disclosure, about disclosed KPIs and their relationship with actual performance 

and the assessment of the impact of sustainable reports in the financial markets.  

This parallel session was further complemented by the special panel on "Intangibles, policy and 

politics: a socioeconomic perspective" chaired by Jan Mouritsen’s (Copenhagen Business School, 

Denmark) Laura Girella (IIRC - International Integrated Reporting Council) and Anne Jeny Cazavan 

(ESSEC - Paris), Laure Célérier (Ottawa University) & Eve Chiappello (Ecole des Hautes Etudes en 

Sciences Sociales - EHESS - Paris) as speakers presenting their work on “Institutionalising intangibles 

and intellectual capital: insights from the economies of worth” and “Intangible assetization as a 

public policy. The case of France" respectively.  
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“Best Junior Contribution to the Intangibles & IC Theory & Practice” Award 

As tradition, a number of mentions have been given to some of the most outstanding research 

papers presented at the workshop:  

 

Co-winners  

Performance measurement paradigms of participatory cultural initiatives: learning from the 

discourse on intellectual capital and intangibles 

Lucia Biondi, Martin Fiber, Paola DeMartini 

 

Exploring the lifeworlds of human capital and financial capital: a case study 

Sandra Brosman, David O'Donnell, Philip O'Regan 

 

Co-runners-up 

Big data and IC: old problems require new solutions 

Federica de Santis, Claudia Presti  

 

Why holding someone accountable for something he cannot fully manage? The unclear politics of 

performance evaluation the cultural sector 

Francesco Chiaravalloti 

 

Special mentions 

Does ownership structure influence the attributional content in letters to shareholder? evidence from 

Austria and Poland 

Dominika Hadro, Karol Marek Klimczak, Marek Pauka 

 

The influence of integrated reporting on management control systems:  compromises, opportunities 

and challenges 

Marco Montemari, Maria Serena Chiucchi  

 

The impact of competitive intelligence on the competitiveness of Portuguese municipalities: the 

study of a region 

Jaime Guerra 

 

Integrated reporting and the “valuing” of intellectual capital: a performative perspective 

Riccardo Stacchezzini, Silvano Corbella, Cristina Florio, Alice Francesca Sproviero  

 

Economic consequences of the accounting for business combinations on information asymmetry and 

cost of capital 

Julia Katharina Schmidt, Bettina Schabert, Wolfgang Schultze 
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The organising committee concluded officially with paying tribute to Prof. Otto Altenburger for his 

constant attendance and scientific contributions of each of the 13 editions of the workshop.  

 

 

Social Events  

Italy the land of culture, food and good wine. The conference was surrounded by two voluntary 

social events. 

On Friday afternoon, after the closing of the Workshop, the organizers have organized a very nice 

and interesting social event with a visit at the local winery Moroder Aion, located in the Monte 

Conero Park, very close to Ancona. There event consisted of a guided tour in the winery, e.g. through 

the cave dating back to the end of the 18th century and through the new hypogeum structure, 

followed by a delicious dinner where to appreciate the Rosso Conero DOC, that celebrates the 50th 

year!  

On Saturday morning (23rd September), for those participants who decided to stay in Ancona, a 

local tour operator arranged a guided tour to discover some of the artistic and natural beauties of 

the Monte Conero and Sibilllini area. The tour included Osimo, an awesome town surrounded by 

Marche hills, a visit to the exhibition “Sibillini’s Masterpieces” hosting 100 artworks from 

earthquake-hit area and a visit to a pearl of the Adriatic Sea more precisely, to Portonovo to enjoy 

of a breathtaking view from where the sandstone cliffs dive into the sea. 

 

Conclusion and Outlook 

By concluding this edition of the workshop, it has been revealed that this year was the last edition 

running as a workshop, becoming a conference from next year instead. Hence the 14th EIASM 

Interdisciplinary Conference on “Intangibles and Intellectual Capital” will take place in Munich, 

Germany on September 20-21, 2018 
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